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INTRODUCTION TO THE PROJECT RIDE PROGRAM

What is the Project Ride Program?

Project Ride Program is an auxiliary bicycle training course that enables teenagers to acquire their Bermuda Youth
Licence (BYL). This complimentary program is directed by the Transport Control Department.

This twelve (12) hour course which consists of:
1. Four (4) hours of theory lessons
2. Eight (8) hours of practical lessons

will introduce students to various aspects of road use, traffic laws, as well as emphasizing on correct and safe
procedures for dealing with Bermuda’s congested roads.

The Project Ride Program is operated on the basis of explanation, demonstration, student practice and corrective
instruction. This means that for every skill that is taught you as the INSTRUCTOR must:

1. EXPLAIN what is required of your student in each session
2. DEMONSTRATE the skill to be learned on the circuit
3. Ensure that your students PRACTICE what you have demonstrated

If your student does not perform the skill satisfactory, then you as the instructor will give CORRECTIVE
INSTRUCTION and/or a further demonstration, pointing out the improvements that can be made.

All students must adhere to the Project Ride rules and follow the instructor’s directions and safety precautions at
all times. Failure to do so will result in the immediate expulsion from the program

Who is eligible to enroll into the program?

Students are eligible to enroll once they reach the age of 15 % years old. All students are required to complete the
Bermuda Government Project Ride Enrollment form, which can be found on the Government website

www.gov.bm.

What are the requirements for obtaining a Bermuda Youth Licence?

To complete the Project Ride Program students must:

1. Complete the training comprised of four (4) hours of theory lessons and eight (8) hours of practical
lessons

2. Passed the TCD Project Ride theory exam (80%)

3. Passed the TCD practical exam

The BYL which is acquired at sixteen years old expires three months after the holder’s eighteenth birthday. To
obtain a BYL all students are required to present:

e Medical Form

e  Current Passport or Birth Certificate

e  Pass Slip which is issued by the instructor
Money to pay for the licence
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BECOMING A BETTER RIDER

What Makes a Good Rider?

Riding a motorcycle safely and skilfully is more than just handling a bike—it’s about mindset, awareness, and
constant practice. A good rider develops five core qualities: Attitude, Concentration, Observation, Awareness, and
Skill. Instructors should focus on these qualities when teaching students, as they form the foundation of safe and
responsible riding.

1. Attitude

A responsible rider approaches every ride with the right mindset. Confidence is important, but overconfidence can
be dangerous. Humility, patience, and respect for traffic rules and other road users are essential. Instructors
should emphasize to students that safety comes first, reckless behaviourur is unacceptable, and every ride carries
risk.

2. Concentration

Motorcycling demands full mental focus. A good rider remains alert, avoids distractions, and reacts quickly to
changes in the environment. Fatigue, stress, or inattention can turn minor hazards into major accidents.
Instructors should teach students how to develop strong concentration, so they can make good decisions and
maintain control in all situations.

3. Observation

Observation is the ability to notice everything happening around you. This includes scanning the road ahead,
checking mirrors frequently, and monitoring traffic patterns. A rider who observes carefully can spot hazards—
such as debris, potholes, or and the movement of other road users—well before they become threats. Instructors
should train students to constantly practice observation and anticipate potential hazards.

4. Awareness

Awareness goes beyond observation; it’s understanding the context of what you see. A good rider anticipates what
other road users might do. Awareness includes recognizing changing weather, road surfaces, and traffic flow.
Instructors should teach students to continuously anticipate, prioritize hazards and plan what to do.

5. Skill

Skill is the practical application of all the above. It includes smooth control of the throttle, brakes, clutch, and
steering, as well as proper body positioning for balance and cornering. Instructors should guide students through
exercises that develop these skills, enabling them to handle both routine and unexpected situations confidently.
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In the following chapters, instructors will find guidance on teaching students essential motorcycle knowledge and
techniques, including:

Basic Cycle Maintenance & Manoeuvres
Observation & Consideration

Communication: Signals and Traffic Signs

The System of Motorcycle Control (IPSGA)
Accelerating and Braking (Skids)

Safety Positioning and Cornering (Limit Point)
Turns, Junctions and Roundabouts (OSM-PSL)
Responsibilities (Laws, Licensing and Insurance)

N RWNE

By working through each chapter, instructors will be equipped to teach students the knowledge, skills, and
awareness necessary to become confident, responsible, and safe motorcycle riders.
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CHAPTER 1

BASIC CYCLE MAINTENANCE & MANOEUVRES

THEORY EXERCISE — BASIC MOTORCYCLE CHECKS

Basic cycle checks ensure a bike is safe, roadworthy, and reliable by spotting issues like faulty brakes, low tire
pressure, or loose parts. By the end of the session, you should be able to identify key parts to check and
demonstrate a basic cycle check.

The following items should be checked:

1. ENTIRE CYCLE - For general damage, defects, traces of oil or fluid leakages
WHEELS - To make sure they are secure, and making sure there are no loose or broken spokes, and check
for rim damage.

TIRES — For air pressure (when tires are cold), treads, and looking for any worn patches on the tires.

BRAKES — For proper adjustment and operation and the brake cables for fraying and free movement.

ALL LIGHTS (Headlight, rear light, brake light and indicator lights) - To make sure they are all working

OILS AND FLUIDS — Make sure they are kept topped up

CHAINS - Should be well oiled and have correct tension

HANDLE GRIPS — Check to make sure they are secure

THROTTLE — To make sure it twists easily and springs back when released

10. HORN - To make sure it is in working order
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THEORY EXERCISE - PARTS OF THE CYCLE

This chapter will teach you the main parts of a cycle, their functions, and their importance for safe use. By the end
of the session, you should be able to identify the key parts of a cycle.

Figure 1 — Parts of the Cycle

DIAGRAM LIST:

A — Front Headlights G —Tires

B — Right/Left Indicator H- Back Brake Light

C - Key Switch: Ignition and Locking I = Central Stand Lever
D - Front Disk Brakes J- Brakes
E — Mirrors K — Foot Rest

F — Handle Grip/Throttle L — Muffler
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PRACTICAL EXERCISE - BASIC CYCLE MANOEUVRES

By completing these exercises, you should be able to:

Start the cycle

Use effective observation
Move off smoothly

Have reasonable balance
Stop smoothly

These basic exercises will help you become more familiar with the cycle and will also determine your level of
expertise.

REMINDER: BEFORE MOVING OFF YOU SHOULD REMEMBER TO LOOK BOTH WAYS BY DOING A SHOULDER
CHECKS OR A REAR OBSERVATION (LIFESAVER). EFFECTIVE OBSERVATION REQUIRES THE TURNING OF THE

HEAD. FAILURE TO PERFORM A REAR OBSERVATION (LIFESAVER) DURING THE PRACTICAL EXAM WILL RESULT IN
A FAIL.

CHECK BLIND
SPOTS WITH A
HEAD CHECK

BEFORE TURN OR
DIVERGE

Figure 2 - Lifesavers

EXERCISE 1 - STABILITY AND BALANCE

e Walk the cycle to the training area
e Walk the cycle from the start position around the cones in a figure 8 and back to the start position
e Walk the bike to the parking area place it on and remove it from its center/side stand

0

~

Figure 3 — Figure 8 Manoeuvre

EXERCISE 2 — MOUNTING AND STARTING

Mount the cycle from the left

Sit with right foot or if necessary both feet on the ground with hands on a brake
Start the cycle using the electric starter or the kick-start

Cut the engine
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Figure 4 Mounting & Starting

EXERCISE 3 — STRAIGHT LINE

Start the cycle as stated in Exercise 2

Look all around before moving off in a straight line to the cones at the end of the range
Stop using both brakes and return to the starting point

Stop smoothly using both brakes and dismount

Figure 5 - Straight Line Manoeuvre

EXERCISE 4 — CONE DRILLS

1. LARGE CIRCLE - You will be required to ride the circle for one complete turn and return to the starting
position, demonstrating:

a smooth departure

effective observation

slowing down using both brakes or engine braking before reaching the circle
looking through the turn while on the circle

leaning slightly without using brakes while on the circle

returning to the start position and coming to a complete stop using both breaks

THE AIM IS TO DEMONSTRATE CORRECT POSTURE AND SMOOTH THROTTLE CONTROL.
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Motorcycle
Driving test |

Figure 6 - Large Circle Manoeuvre

CONE WEAVE/SLALOM - You will be required to ride the cone wave, taking the first cone on your right,
and returning to the starting point. You should be going no faster than 15mph, keeping your eyes up
and looking several feet ahead, demonstrating:

e Correct speed
e  Observation

THE AIM IS TO LEARN TO USE YOUR BODY WEIGHT TO STEER THE BIKE AND TO LOOK AHEAD TO ANTICIPATE
TURNS.

SN, T
s g

Figure 7 - Cone/Weave Slalom Manoeuvre

EXERCISE 5 — SLOW RIDING

e You will ride as slowly and as straight as possible from one end of the course to the other.

THE AIM IS TO MAINTAIN BALANCE AND CONTROL WHILE RIDING SLOWLY

NEXT CHAPTER: OBSERVATION

In the next chapter, we’ll explore Observation and Consideration while riding — how to gather information from
the road, anticipate hazards, and plan your actions to stay safe and in control.
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CHAPTER 2

OBSERVATION & CONSIDERATION

THEORY EXERCISE — OBSERVATION & CONSIDERATION
AIM

To develop the rider’s ability to make effective and continuous observations, anticipate potential hazards, and ride
safely and responsibly on Bermuda’s narrow and winding roads through good planning and consideration for other
road users.

OBJECTIVES
By the end of this chapter, you should be able to:

Understand the importance of good observation while riding.

Use observation to create and maintain a safe riding plan.

Improve your observation using your sight, hearing, smell and feel.

Adapt your observation to Bermuda’s conditions, such as weather, road layout, and visibility.
Interpret and make full use of Bermuda’s road signs and markings.

THE IMPORTANCE OF GOOD OBSERVATION

Observation is the foundation of safe and responsible riding. The ability to see, interpret, and respond to what is
happening around you allows you to make sound decisions early. On Bermuda’s roads—where space is limited,
traffic is close, and corners are sharp—good observation is especially vital.

When you observe effectively, you:

Spot potential hazards before they develop.

Predict what other road users might do next.

Position yourself safely and confidently.

Ride smoothly, without sudden braking or swerving.
Maintain awareness of changing road and traffic conditions.

In short, good observation gives you time—time to think, time to plan, and time to react

USING OBSERVATION TO MAKE A RIDING PLAN

Observation is more than just looking; it’s about processing what you see and using that information to plan. A
safe riding plan helps you handle all situations safely

Your riding plan consists of three key stages:

1. Observe —Take in all available information about the road, traffic, and surroundings.
2. Plan - Anticipate what could happen next, prioritise the most important hazards, and decide the safest
course of action.
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3. Act - Carry out your decision smoothly and confidently, while continuing to observe and adjust as
needed.

This continuous cycle of Observe — Plan — Act forms the basis of safe and skilful motorcycle riding.

IMPROVING YOUR OBSERVATION SKILLS

a. Using Your Eyes Effectively

Look well ahead to see hazards early and give yourself time to react.

Scan the road constantly—far ahead, to the sides, and to the rear

Avoid focusing on one spot; keep your eyes moving to maintain awareness.

Look for movement, colour, and contrast, which often signal potential hazards such other road users or
variations in the road surface.

BE ALERT.
MANY DRIVERS
WILL NOT SEE YOU

OK YOUR HIKE

Figure 8 - Observation

b. Rear Observation

Check what is happening behind you regularly using your mirrors and, when safe do a last check into the blind
spots before you commit yourself to a maneuver

Rear observation helps you:
e Judge when it is safe to change speed or direction.
e See if another vehicle is following too closely or preparing to overtake.

e Understand how your actions affect others.

Always check your mirrors before slowing down, turning, or changing lanes.

CHECK 0

YOUR MIRRORS
AND BLIND SPOT

) -
BEFORE TURN OR DIVERGE ‘ !

Figure 9 - Observation (Mirror Checks)
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c. Peripheral Vision

Peripheral vision helps detect movement and changes outside your central line of sight.
Use it to sense hazards approaching from side roads, driveways, or pedestrians stepping off pavements.

Practice scanning smoothly so you can use your peripheral vision effectively without losing focus on the road
ahead.

400 kmyp

— =
Figure 10 - Observation (Peripheral Vision)

ADAPTING OBSERVATION TO DIFFERENT CONDITIONS

Bermuda’s roads present a variety of conditions that demand adaptable observation.

Speed: The faster you ride, the further ahead you must look to anticipate hazards.

Weather: Rain and wind can reduce visibility and grip. Slow down, keep your visor clear, and increase
your following distance.

Road Surface: Watch for oil, wet leaves, sand, and potholes, especially near corners or shaded areas.

Night Riding: Darkness reduces visibility and depth perception. Use your headlights properly and increase
your following distance

The Golden Rule of Riding at Night is: “SEE AND BE SEEN.” Ensure your lights are clean and working, wear
reflective or light-coloured clothing, and position yourself where you can be clearly seen by others.

HELP YOURSELF .
ToBeseen € Y

Figure 11 - SEE AND BE SEEN
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MAKING THE BEST USE OF ROAD SIGNS AND MARKINGS

Road signs and markings are there to inform, guide, and protect you.

Look for and interpret signs early—especially at junctions, bends, and roundabouts.
Obey all regulatory signs (e.g., Stop, Give Way, Speed Limit).

Use warning signs as cues to adjust speed and prepare for hazards ahead.

Follow lane markings and arrows carefully to maintain proper road position.

Recognizing and responding to road signs in good time helps you anticipate changes rather than react at the last
moment.

CONSIDERATION FOR OTHER ROAD USERS

Good riders are considerate riders.

Be patient and predictable.

Give extra space to pedestrians, cyclists, and horse riders.

Avoid aggressive riding or unnecessary revving.

Remember that on Bermuda’s narrow roads, courtesy and cooperation keeps everyone safe.

SUMMARY

Observation is key to safe and confident riding.

Use the Observe — Plan — Act system throughout your ride.

Scan constantly and use mirrors and peripheral vision effectively.
Adapt your riding to changing road, weather, and light conditions.
Remember the Golden Rule of Night Riding: “SEE AND BE SEEN.”
Use and obey road signs and markings to anticipate hazards early.
Ride with courtesy and awareness of others.

NEXT CHAPTER: COMMUNICATION - SIGNALS AND TRAFFIC SIGNS

The next chapter will cover how to communicate effectively with other road users through the use of signals and
traffic signs. You will learn how to give clear signals, interpret those of others, and use effective communication to
improve understanding and safety on Bermuda’s road
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CHAPTER 3

COMMUNICATION: SIGNALS AND TRAFFIC SIGNS

THEORY EXERCISE — COMMUNICATION: SIGNALS AND TRAFFIC SIGNS

AIM
To help riders in Bermuda understand the importance of clear and effective communication on the road, using
signals and traffic signs to convey intentions, interpret others’ actions, and maintain safety on Bermuda’s narrow
and busy roads.
OBJECTIVES
By the end of this chapter, you should be able to:

Identify and correctly use visible and audible communication signals.

Understand the purpose and importance of signalling clearly and in good time.

Recognize and interpret common Bermudian traffic signs and road markings.
Apply correct signals and responses as set out in the TCD Traffic Code Handbook (pages 32-47).

THE IMPORTANCE OF COMMUNICATION WHILE RIDING

Communication is essential to safe motorcycle riding—especially on Bermuda’s tight, winding roads with mixed
traffic and limited visibility. It allows you to share your intentions and predict the actions of others, reducing
confusion and helping to prevent collisions.

Effective communication allows you to:
Warn others of your intended movements.
Avoid misunderstandings at junctions or roundabouts.
Maintain smooth and cooperative traffic flow.

Show courtesy and care as a responsible road user.

WHY SIGNALS ARE IMPORTANT

Clear and timely signals are critical on Bermuda’s roads because:
e They inform others of your intentions early enough for them to react safely.
e They demonstrate awareness and respect for others on the road.

e They help coordinate the flow of traffic in narrow or congested areas.

Always remember: A well-timed signal can prevent a serious collision
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TYPES OF SIGNALS

There are two main types of signals used in motorcycle riding: Visible and Audible.

a. Visible Signals h Figure 12 - Visible Signal (Brake Light)

These are the signals that other road users see. Examples include:

Indicators (turn signals): To show your intention to turn, overtake, or change lanes.

Brake lights: To inform following vehicles that you are slowing down or stopping.

Headlights: To help you see and ensure that others can see you, especially during low light or poor
weather.

Hazard lights: To warn others of danger or when your vehicle is stopped in a hazardous position.
Hand signals: To be used if indicators fail or to reinforce your intention in complex traffic situations.

Guidelines for visible signals:

e Give signals in good time before acting.

e Make signals clear and definite.

e Cancel your signal as soon as your manoeuvre is complete.
b. Audible Signals

These are the signals that other road users hear. They include:

e Horn: Used only to warn other road users of your presence or to prevent a collision.
e Bell or warning device: Sometimes used on smaller or older motorcycles.

Audible signals must be used sensibly and courteously. In Bermuda, the sounding of a horn is illegal except in an

emergency or to avoid immediate danger.
Figure 13 - Audible Signal (Horn)

TRAFFIC SIGNS AND ROAD MARKINGS

Traffic signs and markings provide vital information, warnings, and mandatory instructions.
The three main types of signs are:

Signs Giving Orders (Circular) — Indicate laws and rules that must be obeyed (e.g., Stop, No Entry, Speed
Limit 35 km/h).

Crossing, Roundabout).

[ )

=

A Warning Signs (Triangular) — Alert you to potential hazards ahead (e.g., Slippery when wet, Pedestrian
H

Informational Signs (Rectangular) — Provide useful guidance such as directions, parking, or services.
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All official road signs and markings are explained in the TCD Traffic Code Handbook (pages 32—-47). Every rider
should be thoroughly familiar with them before riding on public roads.

SUMMARY

Effective communication is essential for safe riding on Bermuda’s narrow and busy roads.

Always use visible and audible signals correctly, clearly, and courteously.

Unnecessary use of the horn is illegal—use it only to avoid immediate danger.

Observe and obey all traffic signs, signals, and road markings at all times.

Study the TCD Traffic Code Handbook (pages 32-47) to fully understand Bermuda’s system of signs and
signals.

Clear, early communication prevents collisions and promotes safer, more cooperative road use.
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PRACTICAL EXERCISES — COMMUNICATION: SIGNALS AND TRAFFIC SIGNS
By completing these exercises, you will be able to:

Demonstrate proper use of arm signals when indicators are not functioning or when reinforcement is
needed.

Apply visible and audible signals correctly and in good time while riding on a training course.
Observe and respond appropriately to Stop and Give Way signs in accordance with Bermuda’s road rules.

EXERCISE 1 — ARM SIGNALS

e  Position the motorcycle safely and at a complete stop.

e  With your left hand, demonstrate the following signals clearly and confidently:
» Left Turn: Extend your left arm straight out to the side.
» Right Turn: Extend your right arm straight out to the side

» Slowing Down / Stopping: Extend your left arm downward at an angle, palm facing backward,
moving the hand up and down to indicate slowing.

e  Practise each signal until it can be done smoothly while maintaining balance and control.

!""i's\

Figure 14 - Arm Signals
Turnigg left  Turnigg right Slowilghy down

Key Points

Give signals in good time—before changing speed or direction.
Ensure signals are clearly visible to other road users.

Keep your right hand on the throttle whenever possible for control.
Cancel or lower your arm once the manoeuvre is complete.

EXERCISE 2 — SIGNALING ON COURSE ﬂ Figure 15 - Signaling (Indicators)

Start from a stationary position, perform a mirror and shoulder check, and signal to move off.
Approach and complete left and right turns using indicators (or arm signals if required).
Practise signalling before lane changes and before slowing down.

Use the horn only if instructed, to simulate a warning in an emergency situation.

Continue to check mirrors and cancel signals after each manoeuvre

Keyy Points

Always signal before you manoeuvre —never during or after the manoeuvre.
Cancel signals once the action is completed.

Observe all signs and markings on the course.

Keep your signals consistent and visible throughout the exercise.
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EXERCISE 3 — STOP AND GIVE WAY SIGNS

e Approach the Stop sign at a controlled speed:
Signal your intention to turn (left or right).
Come to a complete stop (smoothly, using both brakes)
Put right foot on the ground and look both ways
Observe both directions for oncoming traffic.

Proceed through the junction only when it is safe and clear. Figure 16 - Stop Sign

GIVE WAY TO TRAFFIC ON
THE MAJOR ROAD

e  Approach the Give Way sign at a reduced speed:
» Signal your intention to turn (left or right).
» Slow down and prepare to stop if necessary.
» Proceed when the road ahead is clear.

Figure 17 - Give Way Sign

Repeat each manoeuvre until the rider demonstrates smooth, controlled handling and proper timing of signals.

Key Points

Always stop completely at a Stop sign, even if the road appears clear.

At a Give Way sign, yield to approaching traffic before moving off.

Use Observation — Signal — Manoeuvre (OSM) sequence at every junction.
Maintain full control and situational awareness at all times.

ASSESSMENT CRITERIA

Riders will be assessed on their ability to:
e Use all required hand and mechanical signals correctly.
e  Give signals clearly, confidently, and in good time.

e Interpret Stop and Give Way signs correctly.

Maintain safe control and awareness during each exercise.

NEXT CHAPTER: THE SYSTEM OF MOTORCYCLE CONTROL

The next chapter will introduce the System of Motorcycle Control, a structured method designed to help Bermuda
riders’ approach and manage hazards safely. It focuses processing information to deal with the four phases of,
positioning, speed, gear, and acceleration to approach and negotiate hazards in a way that is methodical, safe and
leaves nothing to chance.
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CHAPTER 4

THE SYSTEM OF MOTORCYCLE CONTROL

THEORY EXERCISE — SYSTEM OF MOTORCYCLE CONTROL
AIM

To teach riders a safe and systematic method for approaching and negotiating hazards by applying the four phases
of the System of Motorcycle Control - Is a way of approaching and negotiating hazards that is methodical, safe and
leave nothing to chance. It involves careful observation, early anticipation and planning, and a systematic use of
control to maintain your machines stability in all situations.

OBJECTIVES
By the end of this chapter, you should be able to:

Understand what a hazard is and identify common examples on Bermuda’s roads.
Learn and correctly apply the four phases of the System of Motorcycle Control.
Recognize the importance of early observation and anticipation when approaching any hazard.

Apply the three essential ingredients of safe riding. Continuously taking in information and early
observation and planning.

UNDERSTANDING HAZARDS

A hazard is anything that contains an element of actual or potential danger. There are three main types
* physical features (e.g. junctions, bends, road surface)
* the position or movement of other road users (e.g. riders, cyclists, pedestrians)

» weather conditions (e.g. icy road, poor visibility)

WATCH OUT
FOR ANY
OBSTRUCTIONS
N THE ROAD

Bermuda’s roads often present unique challenges—narrow lanes, blind corners, steep hills, and mixed traffic.
Identifying hazards early allows you to respond calmly and effectively, rather than reacting suddenly.
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THE SYSTEM OF MOTORCYCLE CONTROL

The System of Motorcycle Control provides a structured and safe approach to dealing with any hazard.
It ensures that a rider is always in the right position, at the right speed, in the right gear, and ready to accelerate
smoothly away when safe.

This system is based on four key phases:

Information (which is central to the system)

Position b m[ Mum{sma [;Immme] Figure 18 - Information-Position-Speed-Gear-Acceleration
Speed THE SYSTEM OF (IPSGA)

Gear MOTORCYCLE CONTROL

Acceleration i '-

—

THE SYSTEM EXPLAINED

1. Information

This is continuous and is used throughout the four phases. You must always gather, process, and give information
while riding.

Take information: Observe everything ahead, behind, and to the sides. Look for hazards, signs, and other
road users.

Use information: Assess what you see and decide what action to take.

Give information: Communicate your intentions using signals, road position, and speed.

(S . . A
Take Figure 19 - Take-Use-Give (TUG)

Information

In Bermuda, where visibility is often limited by bends, walls, and parked cars, continuous information gathering
is essential for safe riding.

1. Position
Select a road position that allows you to

& Negotiate hazards safely and smoothly
e Take into account the road surface and other road users
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2. Speed

Adjust your speed as necessary, and take into account visibility, the road surface, the degree of cornering required,
the actions of other road users and the possibility of unseen hazards. Use acceleration sense or brakes as
appropriate to give you the correct speed on the approach to the hazard. Keep your speed low enough to stop
within the distance you can see to be clear.

Remember, Bermuda’s 35 km/h national speed limit means smooth, well-timed control is more important than
speed itself.

3. Gear
Select the appropriate gear for the speed in which you intend to negotiate the hazard:
e Choose a gear that provides enough power to accelerate smoothly after the hazard.
e Avoid using the gears as brakes.
& Maintain smooth clutch control to prevent jerky movements.
Correct gear selection gives you control, power, and stability throughout the manoeuvre.
4. Acceleration

After safely negotiating the hazard, apply the correct degree of throttle acceleration to leave the hazard safely.

& Adjust acceleration to the circumstances
e Avoid sudden throttle input—this can cause loss of traction on uneven or slippery surfaces.

Acceleration marks the end of one hazard phase and prepares you for the next.

WHY THE SYSTEM IS IMPORTANT

The System of Motorcycle Control is vital because it:

Encourages systematic thinking rather than panic reactions.

Keeps the motorcycle balanced, stable, and under full control.

Allows the rider to anticipate and plan effectively.

Promotes smooth, safe, and efficient riding in all traffic conditions.

Helps ensure that every manoeuvre is safe, and leaves nothing to chance

Is especially valuable on Bermuda’s narrow, winding, and busy roads, where there is little margin for
error.

By applying the system consistently, riders can handle any situation safely
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THE THREE ESSENTIAL INGREDIENTS OF SAFE RIDING

There are three essential ingredients that form the foundation of safe and skilled motorcycle riding:

Observation— Always look well ahead and around you. Good observation means identifying hazards early
and having time to plan.

Positioning — Choose a safe road position that gives you the best way to negotiate the hazard.
Communication — Make sure other road users know what you intend to do by using clear signals and
appropriate road positioning.

These three elements - Observation, Positioning, and Communication—work hand in hand with the System of
Motorcycle Control. You will apply these principles throughout your practical training sessions to develop
smooth, confident, and safe riding habits on Bermuda’s roads.

SUMMARY

e A hazard is anything that causes you to change speed, position, or direction.
e Hazards can be static (fixed) or dynamic (moving).
e The four phases of the System of Motorcycle Control are:

Information which encompasses the four phases

> Position

> Speed

> Gear

> Acceleration
e Each phase prepares you for the next, ensuring you are always in full control.
e This system promotes safe, smooth, and confident riding on Bermuda’s challenging roads.
e  Continuous use of this method builds good habits and long-term riding discipline.
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PRACTICAL EXERCISE — SYSTEM OF MOTORCYCLE CONTROL (IPSGA)

By completing these exercises, you will be able to:

Apply the system—Information, Position, Speed, Gear, Acceleration—in practical situations.
Use rear observation and signalling at the correct times.
Execute safe left and right turns and overtake or pass stationary hazards smoothly and correctly.

Demonstrate good judgment and control.

EXERCISE 1 — APPLYING IPSGA FOR A RIGHT-HAND TURN

Table 1 - Procedure for Right Hand Turn

Phase
Information

Position

Speed

Gear

Acceleration

Key Points

Action

Observe junction ahead, traffic

signs, and oncoming vehicles.
Check mirrors. Give a right-turn
signal in good time.

Move towards the centre of
your lane, near the centre line.

Reduce speed progressively with
acceleration sense or smooth
braking.

Select a lower gear suitable for a
slow, controlled turn.

Apply correct amount of throttle
once clear of the junction.
Cancel signal.

TUG Application

Take: Check mirrors and

look ahead for traffic.

Use: Plan your approach and
identify a safe gap.

Give: Signal intention to
turn.

Use information to position
safely without crossing the
line.

Take info on oncoming
vehicles; use steady braking;
give clear body language
that you're slowing.

Use gear to maintain power
and control during the turn.
Give steady acceleration to
maintain balance and
continue flow.

e  Always check mirrors before signalling and changing position.
e Never cut across the lane of oncoming traffic.
e Cancel your indicator once the turn is complete.

Created by: RSO Tsedale Wade

Date Created: October 30t 2025

Notes / Bermuda Context

Rear observation before
signalling and before moving
position. Use indicator or
arm signal if needed.

Avoid getting too close to
oncoming traffic.

Be prepared to stop if
necessary.

Recheck mirrors after turn.
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EXERCISE 2 — APPLYING IPSGA FOR A LEFT-HAND TURN

Table 2 - Procedure for Left-Hand Turn

Phase Action

Information  Look ahead for pedestrians, driveways,
and traffic. Check mirrors, then signal left
in good time.

Position Move slightly towards the left-hand side
of your lane.

Speed Ease off the throttle and brake gently as
needed.

Gear Select a lower gear for smooth cornering.

Acceleration Apply light throttle once through the
turn. Cancel signal.

Key Points

TUG Application

Take: Check mirrors and
look for side hazards.
Use: Judge space and
approach speed.

Give: Signal your turn
clearly.

Use safe positioning for
best view of junction.
Take in info on junction
visibility and adjust
smoothly.

Use correct gear to
negotiate the hazard
Give smooth acceleration
to maintain stability.

Signal in good time so other road users can anticipate your move.
Keep your eyes up and look through the turn.

Maintain smooth throttle control and balance.

e,
.,
------.-
‘_' N
S e,

Figure 20 - Information-Position-Speed-Gear-Accelerate (IPSGA)

Created by: RSO Tsedale Wade Date Created: October 30t 2025

Notes / Bermuda
Context
Rear observation
before signalling.

Keep clear of the kerb
and drains.

Avoid braking sharply
while turning.

Usually second gear,
first if tight corner.
Recheck mirrors after
turn.
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EXERCISE 3 — APPLYING IPSGA WHEN PASSING A HAZARD

PROCEDURE

Table 3 - Procedure for Passing a Hazard

Information

Position

Speed

Acceleration

Key Points

Observe road ahead, check mirrors,
and to see if it is safe to move
around hazard.

Move slightly to the centre or right
of your lane for a clear view past the
obstruction.

Ease off throttle and prepare to slow
if traffic approaches.

Consider Select a lower gear for
flexibility and control.

When clear, accelerate gently and
return to normal position. Cancel
signal.

Take: Scan for oncoming
traffic and pedestrians.
Use: Plan space and timing.
Give:

Use safe position to see and
be seen.

Take visual info about
oncoming lane. Use smooth
speed control.

Use appropriate gear to
maintain balance and
readiness.

Give smooth, progressive
throttle to continue safely.

Rear observation
before moving out.

Do not cross centre line
unless absolutely safe.

Be ready to stop if
needed.

Recheck mirrors before
returning to lane.

e Always perform a mirror check before moving out and after returning to lane position.
o Look for pedestrians, car doors opening, or cyclists near the stationary vehicle.
o Do not cross the centre line unless it is absolutely safe and legal to do so.

Figure 21 - Approaching a Hazard
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REAR OBSERVATION AND SIGNALLING — WHEN AND WHY

Table 4 - Rear Observation and Signaling (IPSGA)

Action When to Apply
Rear Observation (Mirror /  Before slowing, signalling, changing
Shoulder Check) position, or turning.
Signalling (Indicator / Arm | After checking mirrors and before
Signal) changing position or speed.
Cancelling Signals Immediately after completing the
manoeuvre.

CHECK 0

YOUR MIRRORS
AND BLIND SPOT

BEFORE TURN OR DIVERGE !

Figure 22 - Rear Observation

Purpose
To ensure the road behind is clear and
your actions will not endanger others.
To inform other road users of your
intentions clearly and in good time.
To avoid confusing other road users or
giving false information.

ASSESSMENT CRITERIA

Riders will be assessed on their ability to:

Apply the IPSGA system smoothly and correctly in all exercises.
Perform rear observation and signalling at the appropriate times.
Demonstrate smooth speed adjustment, gear selection, and acceleration.

Maintain full control and awareness at all times.

Adapt techniques to Bermuda’s road conditions, including narrow lanes and reduced visibility.

NEXT CHAPTER: ACCELERATING AND BRAKING (SKIDS)

The next chapter will cover Accelerating and Braking, focusing on how to control your motorcycle’s power and
speed smoothly and safely. You will learn how to apply progressive acceleration and braking, manage stopping
distances, and maintain balance and stability in Bermuda’s varying road and weather conditions.
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CHAPTER 5

ACCELERATING AND BRAKING (SKIDS)

THEORY EXERCISE — ACCELERATING AND BRAKING
AIM

To provide riders with a clear understanding of how to control speed safely and smoothly through proper use of
acceleration and braking, while maintaining balance, traction, and stability.

OBJECTIVES
By the end of this chapter, you should be able to:

Understand and apply the rules of acceleration and braking.

Recognize what happens to a motorcycle during acceleration and deceleration.
Identify and avoid common braking faults.

Understand the difference between thinking time and stopping distance.
Recognize what causes skids, how to avoid them, and how to correct one safely.

RULES OF ACCELERATION

Acceleration is used to increase speed after passing a hazard, turning, or climbing a hill. Proper acceleration helps
maintain balance and traction between the tyres and the road surface.

Key Rules

Accelerate progressively — Apply throttle smoothly and evenly. Avoid jerky or harsh movements.

Use both hands correctly — Keep a firm but relaxed grip on the throttle.

Match gear to speed — Always be in a gear that allows smooth and responsive acceleration.

Use the correct amount of acceleration depending on the hazard. Avoid sudden throttle changes when
leaning or cornering.

Check mirrors before accelerating — Always be aware of following traffic before increasing speed.

Smooth acceleration is essential on Bermuda’s narrow, hilly, and curved roads to prevent loss of control.

WHAT HAPPENS DURING ACCELERATION

When you accelerate:

Weight shifts to the rear wheel, increasing rear tyre grip but reducing front tyre grip.
The front suspension extends and the rear compresses slightly.

Sudden or harsh acceleration can cause wheel spin or front-wheel lift.

Smooth throttle control maintains traction and stability.

This is especially important on wet roads, steep hills, and painted surfaces, which are common in Bermuda and
can be slippery.
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RULES OF BRAKING

Braking reduces your motorcycle’s speed or brings it to a complete stop. Proper braking technique ensures safety,
control, and comfort.

Key Rules

1. Brake firmly only when travelling in a straight line.

2. Brake in plenty of time

3. Vary brake pressure according to the road conditions

4. When descending a steep winding hill brake firmly on the stretches and ease off in the bends. Remember
the value of engaging a lower gear at an early stage in the descent.

5. Avoid using the front brake when the machine is banked over, turning or on loose or hazardous road
surfaces.

WHAT HAPPENS DURING DECELERATION

Deceleration occurs when you roll off the throttle or apply brakes.

During deceleration:

Weight shifts forward, increasing front tyre grip but reducing rear grip.

The front suspension compresses, improving steering but risking rear-wheel instability if too abrupt.
Smooth deceleration helps maintain balance and traction. In Bermuda’s stop-and-go traffic, gentle
deceleration gives smoother control and better visibility to following drivers.

During acceleration*® During deceleration

The rear tyre The grip of the The grip of the rear The front tyre
gains grip front tyre reduces tvre reduces gains grip

* Adapted from Motorcycle Roadcraft, The Police Foundation, Longon, 2002

Figure 23 - Acceleration & Deceleration
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COMMON FAULTS WHEN BRAKING

Table 5 - Common Faults when Braking

Fault Description

Snatching or grabbing the Applying brakes too harshly or

brakes suddenly.

Using rear brake only Over-reliance on the rear brake.

Using front brake only Ignoring the rear brake’s stabilizing
effect.

Braking while cornering Applying brakes while leaned over.

Late or panicked braking Failing to anticipate a stop.

Excessive braking The braking overcomes the tire grip

Good braking depends on planning, anticipation, and smoothness.

THINKING TIME AND STOPPING TIME

Thinking Time

Effect / Consequence
Causes loss of grip or skidding.

Longer stopping distances, poor control.
Can cause front wheel skid or loss of
steering.

Motorcycle may stand up or slide.
Increases risk of skidding or collision.
Causes vehicle to skid

The time between seeing a hazard and beginning to react (usually about one second).

Braking Time

MOTORCYCLE
BRAKING DISTANCE

REAR BRAKE

Figure 24 -Braking Distance

FRONT BRAKE

The time between applying the brakes and coming to a complete stop.

Stopping Distance

MOTORCYCLE STOPPING DISTANCES

48 km/h
23m

684 km/h

36m s

73m

Figure 25 - Stopping Distance

= Fp-

The total distance covered during both thinking time and braking time.

At 35 km/h (Bermuda’s maximum legal speed):

Created by: RSO Tsedale Wade Date Created: October 30t 2025
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Thinking distance: 10 metres
e Braking distance: 8 metres
e Total stopping distance = 18 metres

Allow more distance in wet or downhill conditions, where traction is reduced.
SKIDDING
What Is a Skid?

A skid occurs when one or both tyres lose traction (grip) with the road surface. This happens when braking,
accelerating, or cornering forces exceed available tyre grip.

Causes of Skidding

Excessive speed for the circumstances — this is a basic cause
Harsh acceleration

Banking the machine too far over when turning or cornering
Excessive or sudden braking

INCREASING BRAKE PRESSURE
‘ON THE REAR COULD CAUSE

A SKID AS THE REAR TIRE HAS
LESS TRACTION AS WEIGHT
SHIFTS FORWARD

Figure 26 — Causes of Skidding

The Golden Rule for correcting a Skid is to: REMOVE THE CAUSE. Locked wheels mean no steering control. Once
traction is regained, reapply the brakes smoothly and progressively.

How to Correct a Skid

Remove the cause of the skid

Do not grab or slam the brakes — release them gently if locked.
Look and steer in the direction you want to go.

Ease off the throttle if rear wheel spins during acceleration.
Reapply smooth control once stability returns.

Preventing Skids

Ride smoothly — no sudden throttle or brake inputs.
Reduce speed on wet or slippery surfaces.

Avoid hard braking on corners.

Check tyre condition and pressure regularly.

Always plan ahead and anticipate hazards early.
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SUMMARY

Acceleration and braking must always be smooth and controlled.

Acceleration transfers weight to the rear; braking transfers weight forward.

Use both brakes progressively and plan ahead.

Avoid common braking faults such as snatching erusing-ene-brake-only.

Allow sufficient thinking and stopping time in all road conditions.

Understand skidding—its causes, prevention, and correction.

Follow the Golden Rule: REMOVE THE CAUSE.

Smooth, progressive control ensures safety, stability, and confidence on Bermuda’s roads.
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PRACTICAL EXERCISE — ACCELERATING AND BRAKING

By completing these exercises, you will be able to:

Accelerate and decelerate smoothly using correct throttle control.
Apply progressive braking with both front and rear brakes.

Stop the motorcycle safely and under full control in different conditions.
React promptly and safely to a stop command.

Control the motorcycle’s balance and direction when braking on a curve.

EXERCISE 1 — NORMAL STOP USING BOTH BRAKES

Table 6 - Procedure for normal stop using both brakes

Action Procedure Key Points

Approach | Ride straight at a steady speed (20-25 km/h). Maintain balance and control.

Observe Check mirrors for following traffic. Always perform rear observation

before braking.

Apply Roll off the throttle and apply both brakes smoothly and Use around 70% front brake and
progressively. 30% rear brake.

Downshift = Gradually change down through the gears as speed reduces, Avoid freewheeling and stay in
keeping clutch engaged until near stop. control.

Stop Bring the motorcycle to a complete halt with both wheels Avoid turning handlebars at the
straight. stop.

Secure Select neutral once stopped, keeping your right foot on the Maintain full control until
ground for stability. stationary.

Objective: Stop the motorcycle smoothly and under full control using both brakes together.

EXERCISE 2 — QUICK STOP ON COMMAND

Table 7 - Procedure for quick stop on command

Action  Procedure Key Points \

Prepare Ride at approximately 25—30 km/h, maintaining focus on the Stay alert and anticipate the
instructor for the stop command. signal.

React On “STOP!” command, close the throttle immediately and apply both Avoid grabbing or locking
brakes firmly and progressively. the brakes.

Control | Pullin the clutch just before the motorcycle stops to prevent stalling. Keep your eyes up and body

balanced.

Finish Keep the motorcycle upright, stop in a straight line, and release the Maintain stability and

brakes smoothly once stopped. balance.

Objective: Demonstrate safe, quick stopping under control without skidding or losing balance.
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EXERCISE 3 — BRAKING ON A CURVE

Table 8 - Procedure for braking on a curve

Action Procedure Key Points

Approach = Enter the curve at a controlled, moderate speed Always look where you want to go, not
suitable for visibility and road conditions. directly in front of the wheel.

Adjust Roll off the throttle slightly and apply gentle braking if = Avoid braking when leaned over.
needed before entering the curve.

Control If braking mid-curve is necessary, use light rear brake  Prevents the motorcycle from standing up
only to stabilize. or sliding.

Exit Gradually apply throttle as you leave the curve to Smooth acceleration restores balance and
stabilize and regain speed. traction.

Objective: Learn to control speed safely and maintain stability when braking or adjusting throttle on curves.

ASSESSMENT CRITERIA

Riders will be assessed on their ability to:

Apply smooth and progressive acceleration and braking.
Use both brakes correctly and in balance.

Stop quickly on command while maintaining control.
Demonstrate proper observation and reaction timing.
Maintain stability and direction during all exercises.

NEXT CHAPTER: SAFETY POSITIONING AND CORNERING

The next chapter will focus on Safety Positioning and Cornering While Riding, teaching how to maintain proper lane
position for maximum visibility, stability, and control, and how to corner safely and confidently while adapting to
Bermuda’s road conditions.
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CHAPTER 6

SAFETY POSITIONING AND CORNERING

THEORY EXERCISE — SAFETY POSITIONING & CORNERING

AIM

To teach riders how to use safe road positioning to maintain visibility, space, and control — and how to apply

these principles when cornering, overtaking, and negotiating Bermuda’s roads safely and confidently.
OBJECTIVE
By the end of this chapter, you should be able to:

Understand what safety positioning is and how it improves visibility and protection.

Identify potential hazards on Bermuda’s roads and how to respond safely.
Maintain a correct following distance under normal and wet conditions.

Apply the System (IPSGA) (Information—Position—-Speed—Gear—Acceleration) when cornering.

Understand what the limit point is and how it affects cornering speed and control.
Demonstrate correct lane positioning for right and left turns and bends.
Apply safe overtaking techniques according to Bermuda’s rules and conditions.

WHAT IS SAFETY POSITIONING?

Safety Positioning means selecting the best position on the road to:

See and be seen by others.

Maintain space between you and potential hazards.

Have room to manoeuvre if something changes unexpectedly.
Be visible to other road users at all times.

Your position on the road affects your safety more than any other single factor. Good positioning allows you to

plan ahead, spot hazards early, and apply the System (IPSGA) smoothly.

KEEP A SAFE

f
DISTANCE )
BETWEEN YOUR BIKE b

AND OTHER VEHICLES — -

Figure 27 - Safety Position
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WHAT YOU SHOULD BE AWARE OF WHEN RIDING

When riding in Bermuda, always stay alert for:

Private Entrances and Driveways: Vehicles may enter or exit suddenly — check for driveways and gaps in
walls or fences.

Parked Vehicles: Doors can open without warning; pedestrians may step into the road.

Pedestrians and Cyclists: Especially near schools, bus stops, or tourist areas.

Road Conditions: Narrow lanes, drainage covers, or uneven surfaces can affect traction.

Roundabouts and Junctions: Watch for vehicles changing lanes or entering unexpectedly.

Tourist and rental traffic: Many visitors may be unfamiliar with left-hand driving.

Always adjust your speed, lane position, and observation to match the environment.

FOLLOWING DISTANCE

A proper following distance allows you to see hazards early and react safely if the vehicle in front stops suddenly.
Recommended Following Distances
e Dry Roads: Maintain at least a 2-second gap between you and the vehicle in front.

e  Wet or Slippery Roads: Double the distance to 4 seconds for extra braking time.
In poor visibility of nighttime double, the distance to 4 seconds

w0 D
seconds

Figure 28 - Following Distance

Why Following Distance Matters

Gives you time to see and respond to hazards.
Prevents rear-end collisions.

Provides a safety cushion for emergency braking.
Improves your ability to scan the road ahead.

In Bermuda’s traffic and narrow roads, maintaining a safe gap is essential — never follow too closely.

36|Page
Created by: RSO Tsedale Wade Date Created: October 30t 2025




SAFETY POSITION AND CORNERING

Cornering safely depends on your position, speed, and vision. Safety positioning allows you to see further through
the corner, giving you more time to plan and react.

FACTORS AFFECTING CORNERING

Speed: Too fast reduces grip and increases lean angle.

Road Surface: Gravel, paint markings, or potholes reduce traction.

Camber: The slope of the road can either aid or reduce grip.

Weather: Rain or dew makes corners slippery.

Visibility: How far ahead you can see — the limit point determines your safe speed.

Traffic and Obstacles: Oncoming vehicles, pedestrians, or parked cars may narrow your path.

AVOID SPEEDING \ ‘/’
THROUGH ,
TIGHT TURNS

YOU MAY END UP FLYING
OFF THE ROAD

=
= 7

Figure 29 - Cornering

APPLYING the System (IPSGA) WHEN CORNERING

The System of Motorcycle Control (IPSGA) should be used for every corner and bend:

Table 9 - Applying IPSGA to cornering

Phase Application to Cornering

Information  Observe the bend ahead, check mirrors, and assess visibility and road surface.

Position Adjust position for best view and safety margin. Keep a clear “line of sight” through the bend.
Speed Slow down before entering the bend. Avoid braking in the bend

Gear Select the correct gear for smooth control and power.

Acceleration Apply gentle throttle through and after the bend to maintain balance and traction.

Using the System (IPSGA) in every corner ensures smooth, controlled riding and gives time to react.

THE LIMIT POINT
The Limit Point (also called the vanishing point) is the furthest point on the road you can see clearly around a bend.
Why It’s Important:

The limit point helps determine your safe cornering speed.

If the limit point moves away, you can safely maintain or increase speed.

If the limit point moves closer, you must slow down — the bend is tightening.

Never ride faster than your ability to stop within the distance you can see to be clear.
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Figure 30 - Limit Point

STEPS TO APPLY WHEN CORNERING

Approach: Observe the bend ahead and take in all information early.

Position: Move to a position that gives the best view and keeps you safe from oncoming traffic.
Adjust Speed: Slow before the corner if necessary.

Select Gear: Choose a gear that allows gentle acceleration through the bend.

Look: Focus on the exit of the corner — your motorcycle follows where you look.

Accelerate: Once past the apex, apply smooth throttle to leave the hazard.

Recover: Return to a normal lane position after completing the bend.

Figure 31 - Cornering

SAFETY POSITION AND OVERTAKING

Overtaking requires excellent observation, positioning, and timing. Your road position should give you the best
view of oncoming traffic and the space ahead.

RULES FOR OVERTAKING IN BERMUDA

Only overtake on the right.

Never overtake on or near a blind bend, junction, or pedestrian crossing.

Check mirrors and perform a shoulder check before moving out.

Do not signal to overtake.

Do not exceed the speed limit — overtaking must be safe-

Return to your lane once you can see the full front of the vehicle in your mirror.

On Bermuda’s narrow roads, overtaking should only be attempted when it is safe to do so.
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SUMMARY

Safety positioning ensures visibility, space, and escape options at all times.
Be aware of entrances, pedestrians, parked vehicles, and roundabouts — they are common hazards on
Bermuda’s roads.

Maintain a 2-second following distance in dry conditions, 4 seconds in wet weather or at night.

Apply the System IPSGA when cornering for smooth, safe control.

Use the limit point to judge your safe cornering speed — never ride faster than you cannot stop within
the distance you can see to be clear.

Proper lane positioning improves visibility through bends and helps avoid collisions.

Follow all overtaking rules and never overtake where your view is restricted.

Safe positioning and cornering create the foundation for confident and defensive riding.
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PRACTICAL EXERCISES — SAFETY POSITIONING AND CORNERING

By completing these exercises, you will be able to:

Maintain safe lane positions for right and left turns.

Apply the 2-second and 4-second rules effectively.

Demonstrate correct cornering line for both right and left bends.
Apply the System (IPSGA) to maintain stability and vision.

Position correctly for overtaking while maintaining safety margins.

EXERCISE 1 — LANE POSITIONING FOR RIGHT AND LEFT TURNS

Table 10 - Positioning for right and left turns

Action Procedure Key Points
Right Turn Move towards the centre line of your lane without crossing = Maintain visibility to oncoming
Position it. Signal right and check mirrors and perform a rear traffic; avoid cutting the corner.
observation by way of lifesaver
Left Turn Stay slightly left of the centre of your lane and signal left in Watch for vehicles or pedestrians
Position good time. entering from side roads or
driveways.

Objective: Select lane positions that maximize visibility and safety before every turn.

EXERCISE 2 — FOLLOWING DISTANCE

Table 11 - Following Distance

Action Procedure Key Points
Establish Choose a fixed point ahead (e.g., a signpost). When the You should not reach the same
Distance vehicle in front passes it, count “one thousand and one, one | point before finishing the
thousand and two.” count.
Adjust for In wet or slippery conditions, double the distance to a 4- Always increase distance at
Conditions second gap. higher speeds or when visibility
is poor.

Objective: Maintain a safe gap to allow time for observation and smooth braking.
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EXERCISE 3 — CORNERING LANE POSITIONING (RIGHT AND LEFT BENDS)

Table 12 - Lane Position for right and left bends

Right Position towards the left of your lane for the best view Maintain steady throttle; avoid

Bend around the curve. As you exit, move smoothly back crossing centre line. Be aware of
towards the centre. nearside hazards

Left Position towards the right of your lane (without crossing Watch for oncoming traffic and road

Bend the centre line) for better visibility through the bend. surface changes.

Apply Information - Position - Speed - Gear - Acceleration.  Each phase ensures stability and

IPSGA control throughout the bend.

Objective: Use correct cornering positions to maximize view and control through every bend.

Figure 32 - Safety Position & Cornering

ASSESSMENT CRITERIA

Riders will be assessed on their ability to:

Maintain safe and consistent road positioning.

Demonstrate appropriate following distances.

Apply the System (IPSGA) effectively while cornering.

Keep correct body position, throttle, and speed control through bends.
Anticipate hazards and adjust positioning accordingly.

NEXT CHAPTER: TURNS, JUNCTIONS, AND ROUNDABOUTS

The next chapter will cover Turns, Junctions, and Roundabouts, focusing on how to apply the OSM PSL system
(Observation — Signal — Manoeuvre: Position — Speed — Look) for safe and effective control through every type of
junction on Bermuda’s roads.
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CHAPTER 7

TURNS, JUNCTIONS AND ROUNDABOUTS

THEORY EXERCISE — TURNS, JUNCTIONS AND ROUNDABOUTS

AIM

To teach riders how to approach and navigate turns, junctions, and roundabouts safely and confidently, using
correct observation, signalling, positioning, and speed control in accordance with the OSM—PSL system. This
chapter combines everything learned in previous chapters to help riders manage complex traffic situations
smoothly, safely, and with full control.

OBIJECTIVES
By the end of this chapter, you should be able to:

Understand and apply the system when making turns, approaching junctions, and entering roundabouts.
Demonstrate correct road positioning for left and right turns.

Identify different types of junctions and respond safely to stop signs and traffic lights.

Approach and negotiate roundabouts using proper observation, positioning, and signalling.

Apply safe speed, gear, and braking techniques when turning or changing direction.

Anticipate hazards and maintain awareness of other vehicles, pedestrians, and cyclists.

Build confidence through smooth, safe, and controlled manoeuvres on Bermuda’s narrow and busy roads.

APPLYING WHAT YOU HAVE LEARNED

By now, you have studied:

Observation and Consideration — identifying hazards early and planning ahead.
Communication — using signals and road positioning effectively.

The System of Motorcycle Control (IPSGA) — for hazard response and control.
Accelerating and Braking — smooth use of throttle and brakes.

Safety Positioning and Cornering — selecting the best position for visibility and stability.

All of these skills come together at turns, junctions, and roundabouts — where traffic movements intersect and
good judgment is vital. You will now apply these combined techniques through the system to ensure each
manoeuvre is completed safely, smoothly, and confidently.
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UNDERSTANDING THE OSM-PSL SYSTEM The system should be used for this

OSM-PSL stands for: Observation — Signal — Manoeuvre: Position — Speed — Look

Figure 33 - Observation-Signal-Manoeuvre: Position-Speed-Look (OSM PSL)

This is the foundation for safe turning, junction, and roundabout
control. It ensures you always plan ahead and act safely.
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Table 13 - Observation-Signal-Manoeuvre: Position-Speed-Look (OSM PSL)

Stage Meaning Application

Observation Check ahead, behind, and around for Use mirrors and shoulder checks before every
hazards. manoeuvre.

Signal Indicate your intention clearly and in good Use indicators or arm signals where needed.
time.

Manoeuvre | Carry out the action safely using the 3 parts See below:
of PSL.

Position Select the safest and most visible position on = For left and right turns, position correctly within
the road. your lane.

Speed Adjust your speed smoothly before the turn. = Use both brakes progressively; do not brake mid-

turn.

Look Check all directions before and during the Look in the direction you want to go.

turn.

You will apply OSM-PSL before every turn, junction, or roundabout.

CORRECT POSITIONING FOR TURNS

Table 14 - Positioning for Turns

Turn Positioning Guidance

Type
Left Keep slightly to the left side of your lane, close enough to the kerb to maintain safety and visibility
Turn but not too close to drains or debris.
Right Move slightly toward the centre line of your lane (without crossing it) to clearly show your intention
Turn to turn right.

Always check mirrors and perform a shoulder check before changing your position on the road.

WHAT IS A JUNCTION?

A junction is any place where two or more roads meet. It may be controlled by stop signs, give way signs, or traffic
lights.

When approaching any junction:

Apply the system.

Check for road markings and traffic flow.
Adjust your speed early to maintain control.
Be ready to stop if necessary.

Controlled by a Stop Sign
e  You must come to a complete stop at the line, even if the road looks clear.

e  Look right, left, and right again before moving off.
e  Only proceed when the road is clear and safe.
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Controlled by Traffic Lights

Obey all traffic signals.

Stop on red, prepare on amber, and proceed on green only if it is safe.
Never block a junction while waiting to turn.

Watch for pedestrian crossings immediately after the lights.

WHAT YOU MUST DO WHEN APPROACHING A ROUNDABOUT

When approaching a roundabout:

Observe early — look for signs showing lane markings, exits, and directions.
Check mirrors and the road ahead for traffic and pedestrians.

Signal appropriately for your intended exit.

Adjust your speed before entering.

Give way to traffic coming from the right already on the roundabout.

Look for your exit and maintain a safe, steady speed through the roundabout.
Cancel your signal once you exit.

SUMMARY

The System provides a simple, effective system for safe riding at all intersections.
Use Observation and Signalling early to communicate your intentions.

Maintain correct lane positioning for both left and right turns.

At junctions with stop signs or lights, always stop fully and check carefully.

At roundabouts, give way to the right and maintain steady control.

Apply all the skills learned in previous chapters —the system IPSGA, observation, communication, and
control — to make each manoeuvre smooth and safe.

Good planning and patience at intersections are key to preventing accidents.
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PRACTICAL EXERCISES — TURNS, JUNCTIONS, AND ROUNDABOUTS

OBIJECTIVES
By completing these exercises, you should be able to:

Demonstrate proper use of the system in all turning and junction approaches.
Position correctly for left and right turns from both major and minor roads.
Approach junctions safely, observing stop signs and signals.

Enter, travel through, and exit roundabouts using correct observation and signalling.
Maintain smooth speed, gear, and throttle control throughout.

Apply rear observation and signalling at the correct times.

EXERCISE 1 — LEFT TURN: MAJOR ROAD TO MINOR ROAD

Table 15 - Left Turn - Major to Minor Road

Observation Check mirrors and look ahead for pedestrians or Rear observation before signalling.
parked cars.

Signal Signal left in good time. Let others know your intention early.

Position Move slightly left within your lane. Avoid drains and road debris.

Speed Ease off throttle, use light braking if necessary Slow before the corner, not during.

Look Look into the side road before turning. Watch for oncoming vehicles or

pedestrians.
Manoeuvre  Turn smoothly into the minor road, maintain balance. = Cancel signal after the turn.

EXERCISE 2 — LEFT TURN: MINOR ROAD TO MAJOR ROAD

Table 16 - Left Turn - Minor to Major Road

Action Procedure Key Points
Observation = Stop and check for traffic both ways. = Vehicles on major road have right of way.
Signal Signal left before moving off. Always indicate your intention clearly.
Position Keep to the left side of the lane. Avoid swinging wide.
Speed Move off slowly and smoothly. Be prepared to stop again if needed.
Look Check mirrors before merging. Do not enter unless road is clear.
Manoeuvre  Join the main road smoothly. Cancel signal once in traffic flow.
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EXERCISE 3 — RIGHT TURN: MAJOR ROAD TO MINOR ROAD

Table 17 - Right Turn - Major to Minor Road

Action Procedure Key Points
Observation | Check mirrors, road ahead, and oncoming traffic. Ensure no one is overtaking.

Signal Signal right early. Give following traffic time to
react.

Position Move near the centre line of your lane. Keep wheels straight when
waiting.

Speed Reduce speed using both brakes. Smooth and controlled
deceleration.

Look Look into side road, check for pedestrian and perform a Ensure road is clear before
lifesaver turning.

Manoeuvre | Turn right smoothly into the side road. Cancel signal once turn is
complete.

EXERCISE 4 — RIGHT TURN: MINOR ROAD TO MAJOR ROAD

Table 18 - Right Turn - Minor to Major Road

Observation Stop and look both ways for approaching traffic. Give way to vehicles on the major
road.
Signal Signal right before moving off. Perform rear observation before

signalling.
Position Move toward the centre of your lane. Keep wheels straight while waiting.
Speed Move off slowly and smoothly. Avoid cutting across traffic.
Look Look right, left, and right again before turning and perform Judge speed of oncoming traffic
shoulder check carefully.
Manoeuvre  Turn right onto the main road and accelerate smoothly. Cancel signal after turn.

Cancel
Check Mirrors Signal

Cancel
Signal Check Mirrors

Look

Speed
Position

(Lifesaver)
Manoeuvre

Signal

Observation Q
|

Figure 34 - Right and Left Turns - Major & Minor Roads
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EXERCISE 5 — ROUNDABOUT: LEFT TURN (FIRST EXIT)

Table 19 - Roundabout - Left Turn(First Exit)

Action Procedure Key Points
Observation = Check mirrors, observe traffic from right. Give way to traffic already on the roundabout.
Signal Signal left early and keep signal on. Continue signalling until exit.
Position Approach in the left lane. Stay close to the kerb.
Speed Slow to a controlled speed before entering. | Use low gear for balance.
Look Check right, left, and ahead before entering. | Do not enter if unclear.
Manoeuvre | Enter and exit smoothly. Cancel signal after exiting.

EXERCISE 6 — ROUNDABOUT: STRAIGHT AHEAD (SECOND EXIT)

Table 20 - Roundabout - Straight Ahead(Second Exit)

Action Procedure Key Points
Observation Look ahead and check for traffic from right. Give way if necessary.
Signal No signal on entry; signal left after first exit. Lets others know you are exiting.
Position Approach in left lane unless marked otherwise. Stay in lane through roundabout.
Speed Maintain slow, steady speed. Avoid braking while turning.
Look Observe vehicles ahead and to right. Be prepared to stop.
Manoeuvre | Exit after signalling left. Cancel signal when clear.

EXERCISE 7 — ROUNDABOUT: RIGHT TURN OR FULL CIRCLE

Table 21 - Roundabout - Right Turn or Full Circle

Action Procedure Key Points
Observation = Check mirrors and traffic from right. Make sure it’s safe to enter.
Signal Signal right on approach. Keep signal on until just past previous
exit.
Position Approach near centre line or right lane if available. Avoid cutting across lanes.
Speed Slow before entry and select low gear. Maintain steady throttle.
Look Keep looking through the roundabout toward your Use head and eyes to guide direction.
exit.
Manoeuvre @ After passing exit before yours, signal left to leave. Cancel signal once off the roundabout.
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Figure 35 - Roundabouts
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ASSESSMENT CRITERIA

Riders will be assessed on their ability to:

Apply the System correctly when turning, at junctions, and on roundabouts.
Perform proper rear observation before signalling and manoeuvring.

Use clear and timely signals to communicate intentions.

Maintain correct lane positioning for left and right turns.

Adjust speed smoothly before each manoeuvre.

Select appropriate gears for smooth control.

Obey all traffic signs, lights, and markings.

Follow correct roundabout procedures and give way to traffic from the right.
Demonstrate strong hazard awareness and defensive riding.

Show smooth balance, coordination, and confidence throughout all manoeuvres.

NEXT CHAPTER: RESPONSIBILITIES OF A BERMUDA YOUTH LICENCE (BYL) HOLDER
The next chapter will focus on the Responsibilities of a Bermuda Youth Licence Holder, including:
e Knowing the traffic laws and specific regulations for BYL riders.

e Understanding helmet requirements for all riders and passengers.
e Meeting the legal obligations for licensing, registration, and insurance of a motorcycle in Bermuda.

49|Page
Created by: RSO Tsedale Wade Date Created: October 30t 2025




CHAPTER 8

RESPONSIBILITIES (LAWS,LICENSING AND INSURANCE)

THEORY: RESPONSIBILITIES (LAWS,LICENSING AND INSURANCE)

AIM

To ensure that all Bermuda Youth Licence (BYL) holders understand their legal, safety, and personal responsibilities
while operating an auxiliary bicycle on Bermuda’s roads, in accordance with the Auxiliary Bicycles Act 1954 and
other traffic laws.

OBIJECTIVES
By the end of this chapter, you should be able to:

Demonstrate responsible and safe riding behaviour at all times.

Understand the BYL restrictions under the Auxiliary Bicycles Act 1954.

Comply with traffic laws, helmet, and safety gear requirements.

Maintain valid insurance, licensing, and inspection for your motorcycle.

Show a clear understanding of accountability, respect, and safety on the road.

RESPONSIBLE RIDING BEHAVIOUR

As a Bermuda Youth Licence holder, you represent Bermuda’s young riders and the future of safe motorcycling.
Responsible riding shows maturity, respect, and awareness of your role as a road user.

Key Responsibilities

Ride safely and courteously — always consider other road users.

Avoid peer pressure — never speed, race, or perform stunts.

Ride defensively — anticipate hazards and plan your response.

Keep your motorcycle roadworthy — clean, serviced, and well-maintained.
Stay focused — avoid distractions like mobile phones or headphones.
Never ride under the influence of alcohol or drugs.

Show respect for pedestrians, cyclists, and other motorists.

Good behaviour on the road helps protect you, your passengers, and your community.
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RESTRICTIONS UNDER THE AUXILIARY BICYCLES ACT 1954

Under the Auxiliary Bicycles Act 1954, the following restrictions apply to all Bermuda Youth Licence holders:

No person under the age of eighteen years shall drive an auxiliary bicycle with a passenger.

No person shall cause or allow a person under the age of eighteen years to ride an auxiliary bicycle with
a passenger.

No person shall be a passenger on an auxiliary bicycle driven by a person under the age of eighteen
years.

No person under the age of eighteen years shall ride an auxiliary bicycle between the hours of 1:00 a.m.
and 5:00 a.m.

No person shall cause or allow a person under the age of eighteen years to drive an auxiliary bicycle
between the hours of 1:00 a.m. and 5:00 a.m.

Penalties for Violations

Breaking any of the above restrictions may result in:
e AS300 fine,
e 5to 7 demerit points, and/or

e A possible 6-month suspension from riding on Bermuda’s roads.

These laws are designed to protect young riders and encourage safe, responsible motorcycling.

KNOWING THE TRAFFIC LAWS

All BYL riders must obey the same traffic laws as any other motorist in Bermuda. Failure to do so may result in
fines, penalties, or licence suspension.

Key Rules

Obey the speed limit (35 km/h unless otherwise posted).

Stop fully at all stop signs and obey all traffic lights.

Signal intentions clearly before turning, slowing, or stopping.

Avoid reckless or careless riding.

Do not use mobile phones or earphones while riding.

Follow the correct procedures for turns, junctions, and roundabouts as outlined in previous chapters.

Remember: Obedience to the law keeps you and others safe.

NOTE: MORE DETAILED LAWS AND REGULATIONS CAN BE FOUND IN THE TCD TRAFFIC CODE HANDBOOK.
THIS HANDBOOK IS AN ESSENTIAL REFERENCE FOR ALL RIDERS AND DRIVERS IN BERMUDA.
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HELMET AND SAFETY GEAR REQUIREMENTS

Helmet Requirements
All riders and passengers must wear a helmet that is:
e  SNELL or DOT certified (meeting international safety standards).
e  Properly fitted and securely fastened.
e  Free from cracks, wear, or damage.
Helmet Replacement
e  Helmets should be replaced every five (5) years, even if they appear in good condition.
e Ifahelmetis dropped, damaged, or involved in an accident, it must be replaced immediately.
e A damaged helmet may lose its ability to protect you, even if the damage is not visible.
Additional Safety Gear

Riders are strongly encouraged to wear:

e Gloves, long sleeves, long trousers, and sturdy footwear.
e Bright or reflective clothing to increase visibility, especially at night.

Golden Rule: Dress for protection, not for the weather.

INSURANCE, LICENSING, AND INSPECTION REQUIREMENTS

Insurance

All vehicles on Bermuda’s roads must be insured.

By law, third-party insurance is the minimum legal requirement.

This covers injury or damage to other people or property caused by the rider.
Riders may also choose comprehensive insurance for greater protection.

Note: Riding without valid insurance is illegal and may lead to fines, demerit points, or loss of licence.

Licensing and Inspection

All auxiliary bicycles must be inspected annually by the Transport Control Department (TCD) to ensure
they are safe and roadworthy.

Vehicles can be inspected and licensed up to three (3) months before the expiration date.

All licensing and inspection fees are listed on the Government of Bermuda’s website:

www.gov.bm

Failure to keep your vehicle licensed, insured, and inspected may result in fines.
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https://www.gov.bm/

SUMMARY

Always ride responsibly and courteously — safety begins with you.

Follow all restrictions under the Auxiliary Bicycles Act 1954.

Obey traffic laws and review the TCD Traffic Code Handbook for full regulations.

Wear a SNELL or DOT approved helmet, and replace it every 5 years or immediately if damaged.
Use protective clothing for safety and visibility.

Keep your auxiliary bicycle insured, licensed, and TCD inspected annually.

Check www.gov.bm for the latest inspection and licensing information.

Remember: being a BYL holder is both a privilege and a responsibility — your riding sets the example
for all road users in Bermuda.
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